
 

 

             Appendix 2 

 

Leicestershire Education Excellence Partnership 

Consultation Summary 
 

Context  
 
The views and opinions of schools, other education providers and stakeholders have 
been actively sought as part of the development of the LEEP. A consultation was 
undertaken between April and July 2013 to ensure that all stakeholders had an 
opportunity to comment, shape and inform this new collaborative approach to ensure 
and sustain educational excellence in Leicestershire.  
 
Methodology  
 
The proposal has been shared in a number of ways including: 

• Headteacher briefings and governors’ briefings 

• Chair of Governors’ briefing  

• Meetings of Leicestershire primary, secondary and special school 
headteachers’ groups   

• Emails to all schools  

• Access from the Electronic Information System (EIS)  

• Documentation sent to universities and FE colleges  

• An online questionnaire 

• An event for governors  
 

There have been thirteen online questionnaires completed and a number of email 
responses as well as verbal feedback received at meetings. The online 
questionnaire asked the following questions: 
 

• Does the vision set out clearly what the Partnership is about? 

• Do you agree with the broad aims of the Partnership? 

• Do you think the functions of the Partnership will effectively provide support to 
schools?  

• Do you think the guiding principles of the Partnership are reasonable?  

• Do you think the working protocols set the appropriate expectations for the 
Partnership?  

• Do you agree broadly with the suggested roles for the different stakeholders 
in the Partnership?  

• Do you think the proposed structure of the Partnership will facilitate support in 
schools and secure improvement?  

• Is there anything missing from the proposal which you feel needs to be 

considered?  
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Responses 
 
The range of responses have been analysed and summarised into key areas: vision, 
aims and principles; working protocols and function; roles and responsibilities, 
structure. Sample comments from the online questionnaire are included which 
indicate a range of opinion.  
 

Vision, aims and principles  

 
There were 39 online responses.  
95% of the respondents agree or partly agree that the Partnership has appropriate 
vision, aims and principles. Some examples of comments are as follows: 

• In principle, the idea of having a 'shared moral purpose' is clearly the right 
one, as we have had before. The problem is in the implementation...this feels 
less supportive and more judgemental. 

• Now a much better dialogue has been introduced, I hope to see this improve 
further.  However, 'Vision' is a living thing! 

• In terms of it being about ensuring good quality for all children in Leics, 
absolutely. 

• It is good to be open and transparent however would results be published? 
And if a school was being supported by LEEP, how would this be 
communicated with parents etc? 

• 'Fair, consistent, rigorous and based on a range of evidence,' again suggests 
the process will be honest, trustworthy and fair. 

• What isn't clear is where the idea has come from and how it has 
evolved...what are other LAs doing in similar situations to Leics?  Can’t help 
but feel this is politically driven, not educationally driven. 

 
Additional responses: 

• Governors and headteachers alike have agreed that the vision and purpose 
for LEEP is correct way forward for Leicestershire- ‘the vision will help the 
ensure children continue to be taught to a high standard’ – governor  

• Questions were raised by a governor on the agility and ‘nimbleness’ of LEEP- 
‘is LEEP a one-size-fit all model?’  

• Partnerships are already established and good working is happening, is there 
a risk that LEEP is a ‘sledgehammer to crack a nut’?’  

• ‘How will LEEP overcome the issue of schools now working in a semi-
competitive market?’  

• Supportive of underlying principles and happy to attend strategic group – 
hope the Partnership will flourish to the benefit of children and young people – 
Loughborough University 

• Reassured that Leicestershire  was continuing to ensure their child’s good 
education – Leicestershire parent 
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Working protocols and function  

 
There were 26 online responses.  
80% of the respondents agree or partly agree with the working protocols and 
function. Some examples of comments are as follows: 

• I like the 'systematic analysis of the learning needs of the school'.  This 
indicates there would be an analysis and investigative start to the process, so 
that a real picture can be formed about what is going on, rather than an 
outside body coming in with a pre-conceived idea and view of the school. 
Where heads know their schools well it is important that support is given in 
line with what the schools need. 

• Does 'swift decision making' refer to the fact that a Head could be removed 
quickly if LEEP were involved, or would there be support first? 
The revised protocols regarding identification of need and matching support to 
need are much better and will provide greater confidentiality and better 
organisation across the county. I'm not quite sure how Scrutiny will monitor 
effectiveness of processes. 
 

Additional responses: 

• Questions were raised by Governors on the capacity and resources available 
for LEEP – how will resources be coordinated across all schools, will schools 
be expected to give some money back to fund LEEP?  

• ‘How will LEEP ensure that schools data is used in confidence and to 
someone’s personal gain?’- governor  

 

Roles and responsibilities and structure  

 
There were 26 online responses.  
73% of the respondents agree or partly agree with the roles, responsibilities and 
structure but there were also a number of concerns that will need to be resolved.  
Some examples of comments are as follows: 

• Does this mean the head of a school involved with LEEP would be made to 
attend review panels with LEEP? 

• I have many reservations although I do support and trust the people I know 
who are involved and part of the process.  I come back to having the need of 
an overview and having a clear LA strategy.  

• Concerns about personnel leading the LENs - this needs to be LA and 
impartial. 

• This seems to clash with the functions of the teaching schools and the roles 
they have in ensuring that partnership schools go through due diligence 
health checks and are offered tailored school to school support. 

• We already have our own accountability mechanisms. Yes, but we are not 
looking to change our systems at this stage. 

• The role of Teaching Schools is uncertain. Each Teaching School Alliance 
has a different vision and some are more business minded. Compatibility? 

 
Additional responses: 

• Some schools have expressed caution in the role of people offering support; 
what will their credentials be 
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• How will LEEP ensure that they make an appropriate judgement about the 
support required? 

• Some reservations about format but happy to continue to work in partnership 
for LEEP – CofE Diocese 

• Accept Local Excellence Networks as a workable model – Teaching School 

• Huge role for LPH’s support within the LEEP but with a clear remit to provide 
early support with the aim of preventing schools getting into difficulties 
through a more pastoral role – Leicestershire Primary Heads group 

 
 
 

Working Group response to common themes  

 
The role of the Teaching Schools 
 
The local authority has an established partnership with all the Teaching Schools in 
Leicestershire and is a strategic partner in all four alliances. Many functions that 
were once the remit of the local authority have now been taken on by the Teaching 
School Alliances through government funding and strong links with the National 
college for Teaching and Leadership and universities.  Many Leicestershire schools 
are already aligned to the Teaching Schools as well as other collaborative groups. 
The Teaching Schools have been fully involved in the working group and have 
helped to shape the current proposal for the Partnership. The working group is keen 
to ensure that other collaboratives become more involved in the Partnership over 
time so that there is strong representation from the diverse arrangements and 
alliances that are emerging.  
 
The capacity of schools to support other schools and the credibility of those 
supporting 
 
Leicestershire has a number of highly talented leaders and teachers, many of whom 
are accredited NLEs, LLEs, or SLEs. There are also a significant number of Maths 
Specialist Teachers and other leading experts within Leicestershire schools which 
have the capacity to support other schools. Some colleagues were originally leading 
teachers funded through the National Strategies and still continue to offer a range of 
support. In recent years, the role of these professionals has been a key part of the 
school improvement strategy in Leicestershire. Colleagues supporting and 
challenging other colleagues already takes place. These ways of working have been 
highly successful in bringing about improvements and raising standards. The 
Partnership aims to ensure that opportunities to grow talent at all levels across all 
schools are optimised. 
 
The relationship between headteachers and whether this should only play a 
supportive role rather than holding one another to account 
 
There are differing views about this issue. The headteachers and other leaders or 
practitioners who have carried out this role in previous positions such as School 
Improvement Partners, Consultant Headteachers, and National or Local Leaders in 
Education have established positive working relationships where a climate for robust 
professional dialogue exists. A number of headteachers have already developed this 
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role, being accountable to governors, inspectors and other external agencies. 
However, it is also critical that there is a mechanism for headteachers to be 
supported in other ways and this will be part of the development of the Partnership.  
 
How will confidentiality be kept if information is being shared? 
 
The working group is very clear that there need to be very secure protocols in place 
for sharing information so that leaders are confident that sensitive and confidential 
information is handled appropriately, fairly and ethically at all times. This will be a 
priority and an agreement will be established.   
 
The balance between political input and the educational imperative 
 
As a state funded education system we are influenced by the decisions of the 
government, particularly those that are part of any Education Act or other related Bill. 
We remain focused on ensuring the best education system in a Leicestershire is 
maintained and developed further.  
 
The clarity of the underlying vision 
 
The vision is focused on ensuring that we have the best outcome for children in 
Leicestershire. The Partnership approach aims to ensure that we develop a well co-
ordinated approach that ensures that no school is isolated and no child falls through 
the net. A key reason for having the overarching view of the Partnership approach is 
to facilitate effective collaboration across the whole of the system.  
 
Conclusion  
 
The range of responses is encouraging and confirms that there is broad support for 
the Leicestershire Educational Excellence Partnership from head teachers and 
governors and other stakeholders. There is agreement about the direction of travel 
and an understanding of the rationale for moving from a more centralised approach 
to school improvement to one which is system-led.  
 
The working group will now ensure that changes are made to reflect stakeholder 
comments. These will include supporting documentation which addresses the key 
points that have been raised. This will then be shared with all representative groups. 
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